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Please read carefully before you proceed to the questions:
· Students will refer back to their course books whenever indicated in the questions.
· Students are required to answer all questions.
· Exam submission date ……..
· No email submission is allowed under any circumstances. 
· Submission is only through LMS.

	Section 
	Section Maximum Points
	Earned Points

	Reading Comprehension 
	10
	

	Grammar 
	14
	

	Vocabulary 
	16
	

	Writing & Research 
	10
	

	Student’s Total Points
	



I. Reading Comprehension (10 Points)
Read the following article and then answer the questions that follow:
1. Gabriela worked for a multinational company as a successful project manager in Brazil and was transferred to manage a team in Sweden. She was excited about her new role but soon realised that managing her new team would be a challenge.

2. Despite their friendliness, Gabriela didn't feel respected as a leader. Her new staff would question her proposals openly in meetings, and when she gave them instructions on how to carry out a task, they would often go about it in their own way without checking with her. When she announced her decisions on the project, they would continue giving their opinions as if it was still up for discussion.

3. After weeks of frustration, Gabriela emailed her Swedish manager about the issues she was facing with her team. Her manager simply asked her if she felt her team was still performing, and what she thought would help her better collaborate with her team members. Gabriela found her manager vague and didn't feel as if he was managing the situation satisfactorily.

4. What Gabriela was experiencing was a cultural clash in expectations. She was used to a more hierarchical framework where the team leader and manager took control and gave specific instructions on how things were to be done. This more directive management style worked well for her and her team in Brazil but did not transfer well to her new team in Sweden, who were more used to a flatter hierarchy where decision making was more democratic. When Gabriela took the issue to her Swedish manager, rather than stepping in with directions about what to do, her manager took on the role of coach and focused on getting her to come up with her own solutions instead.

5. Dutch social psychologist Geert Hofstede uses the concept of 'power distance' to describe how power is distributed and how hierarchy is perceived in different cultures. In her previous work environment, Gabriela was used to a high power distance culture where power and authority are respected and everyone has their rightful place. In such a culture, leaders make the big decisions and are not often challenged. Her Swedish team, however, were used to working in a low power distance culture where subordinates often work together with their bosses to find solutions and make decisions. Here, leaders act as coaches or mentors who encourage independent thought and expect to be challenged.

6. When Gabriela became aware of the cultural differences between her and her team, she took the initiative to have an open conversation with them about their feelings about her leadership. Pleased to be asked for their thoughts, Gabriela's team openly expressed that they were not used to being told what to do. They enjoyed having more room for initiative and creative freedom. When she told her team exactly what she needed them to do, they felt that she didn't trust them to do their job well. They realised that Gabriela was taking it personally when they tried to challenge or make changes to her decisions, and were able to explain that it was how they'd always worked.

7. [bookmark: _Hlk43054647]With a better understanding of the underlying reasons behind each other's behaviour, Gabriela and her team were able to adapt their way of working. Gabriela was then able to make adjustments to her management style so as to better fit the expectations of her team and more effectively motivate her team to achieve their goals
Give complete answers to the following questions:
10 Points  
1. What did the hierarchical framework Gabriela had in mind look like? (1 point)

The hierarchical leadership framework that Gabriela had in mind was one that a leader would give direction and expect the juniors or team members she was leading would follow the directions without questioning or offering their opinions. In here mind, Gabriela though that her decisions would be final and would be followed to the later. She though that she would exercise power over her team and did not expect team members to deviate from here directions without telling her

2. How was Gabriela’s problem explained in paragraph (5)? (1 point) 

In polarograph 5, Gabriela’s problem is explained in terms of the power distance and on how power is distributed in different cultures and how hierarchy is distributed in different cultures. In the previous work in Brazil, there was a high-power distance where the leader and managers exercised authority over their team members. Therefore, Gabriela as a team leader was used to giving directions and they were followed by the team members without question. However, Swedish culture is different because the power distance is short and bosses and managers interact with their team members to chart the solution and the way forward. The leader and manager therefore, acts as a mentor and coach. This was not the case for Gabriella and that is why she was having a problem with her new Swedish team.

3. Did Gabriela realize what was wrong with her management style? If yes, how? (1 point) 

Yes. after seeking help from here Swedish manager and getting a wired response and also after asking the team members for their opinions about here leadership style, she realized that there were varying cultural business practices between Brazilian way of leadership and the Swedish way of management. She realized that the Swedish management encourages short power distance which needs interactions, coaching and mentorship rather than giving directions to be followed without question as it is done in Brazil.

4. Did Gabriela change her management style? If yes, what did she do different? (1 point) 
Gabriella made adjustments to her management style so as to better fit the expectations of her team and more effectively motivate her team to achieve their goals. She changed her management style by switching from giving directions to here team to encouraging discussions with her team to chart the way forward on finishing the various tasks of her team’s project. She encouraged opinions from here team members and did not get offended when they suggested otherwise. She became accommodative and receptive to their opinions and suggestions.

5. Give a suitable title to the article.  (1 point) 

How Cultural Differences Affect Management of Teams from One Country to Another

6. What do you think the role of a manager should be? (3 points) 

In my opinion, the role of the manager should be to give directions and guidance to his or her juniors or teams. however, the manager should be keen not to be bossy and should be keen and allow the team members to chart the solutions to the problems that they face in their team. The manager should also be a support agent that helps to solve issues between team members by looking at addressing the causes of the issues that members of their team have. I also think that the manager’s role, besides the two I have already mentioned should be to act as a link between the management and the team he or she is leading to ensure that the team’s voice is hard by the management through him or her.

7. The logical relationship that the signpost ‘Despite’ establishes in paragraph (2) is ………(C)……… (1 point) 

	A. Purpose  
	B. Cause & effect 
	C. Contrast 
	D. Condition 
E. 


8. The logical relationships established between the sentences in paragraph (5) are relationships of …(B)
(1 point)

	A. Condition 
	B. Comparison  
	C. Purpose 
	D.   Addition 



II. Grammar (14 Points)
I. There are (6) errors in the following extract. Detect the errors and fill out the table below with corrections 
6Points (Each error is worth 1 point)
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	Error
	Line
	Correction

	1. raise
	2
	raising

	2. are
	3
	is

	3. one
	6
	ones

	4. : !
	6
	.

	5. led
	6
	lead

	6. for
	7
	of



II. Rewrite the following sentences:
    8 Points (Each answer is worth 1 point)
1. My mother doesn’t let me go to bed late.

I’m not allowed to go to bed late,

2. Why don’t we go to the cinema?

We should go to the cinema.

3. I advise you to surprise him.

You should surprise him.

4. It is forbidden to walk on the railway.

You should never walk on the railway.

5. We had better stop for petrol soon. The tank is almost empty.

We should refuel very soon because the tank is almost empty.

6. Perhaps I will get a high mark.

I hope I will score highly.

7. The last time she phoned me was three months ago.

She hasn’t called me for the last three months.

8. Cleopatra School is more successful than Hill School.

Cleopatra School performs better than Hill School.


III. Vocabulary (16 Points)
1. Give synonyms for the following vocabulary items.

16 Points (Each answer is worth 1 point)
	Vocabulary Item
	Synonym

	Recall  
	Remember

	College  
	Institute

	Efficient 
	Well-organized

	Transaction 
	Deal

	Verbal 
	Spoken

	Characteristics 
	Attributes




2. Give antonyms for the following vocabulary items.

1.5 Points (Each answer is worth 0.25)
	Vocabulary Item
	Antonym

	Parent  
	Offspring or child

	Aloud 
	Silently

	Accept 
	Refuse

	Loss 
	Gain

	Individual 
	Group

	Recruit 
	Dismiss




3. Add prefixes and suffixes to the following words 

1 Point (Each answer is worth 0.25)

	Prefix
	Suffix

	…Di….Appear 
	Music   …al………..

	…Un……..Necessary 
	Instruct   …or……….





IV. Writing & Research  (10 Points)
1. Open your student book on page 25. Read the article and write about the best way(s) to revise.
1 Point (Each answer is worth 0.25)
1. Taking regular short breaks during the period of revision.
2. Taking short notes during revision to help you remember what you have revised.
3. Using suitable revision exercise that suit your learning style.
4. Saying or hearing a recording of the information being revised.

2. Go back to theme 1 page 14 and explain what is meant by ‘Learning Style’
1 Point
A learning style refers to a way that a learner or student acquires information, stores it in memory and remembers that stored information. It therefore has to do with the style of making information memorable and remembering it when needed. Students learn by texts, flow charts and colours. There are those that make texts later. There are those that learn by making notes. There are those that learn by listening. These styles through which they acquire information, store it and remember it when needed is the style of learning.

3. Can the teacher satisfy the needs of all types of learners in a large class? Why & why not?
1 Point
Yes. The teacher can satisfy the needs of all learners in a large class by varying methods of teaching and also ensuring that he tailors the learning methods to individual students to help each student learn in their own way. Even though this is difficult, it is not impossible. The teacher can ensure that he uses multiple ways of teaching to be able to reach different types of students.

4. Write an essay of not less than 300 words on the importance of online learning .
7 Points
Importance of Online Learning
Online learning is, in no doubt, very important, especially this time of the COVID-19 pandemic. One of the importance of online learning is that it enables people to get access to education despite their location. Distance has been a barrier for many people to access education, especially when they have to access schools and colleges. Those who are far away from learning institutions find it difficult. Some miss the chance to get an education because of being in inaccessible areas that are excessively remote. However, with online learning, those who have access o the internet can get an education regardless of their location. This is good because it helps to take education to those far away from learning institutions.
Online learning is also important because it helps people to break the borders and barriers, which are both physical and social in nature. This gives people who face challenges created by such physical and social borders, for example, racial discrimination, a chance to get quality education without experiencing those challenges. Online learning, therefore, helps to eliminate barriers that hinder people from quality education and gives them a chance to experience and acquire education an affair ground without being discriminated against.
Online learning also creates comfort and flexibility for the learner. An online learner does not have to travel to a learning institution or even work with a tight schedule. They can create their own schedule depending on the time that they are available and this flexibility makes the learning process and experience easy for the learners. As a result, the learner feels less pressure and is able to engage in learning at the time they feel that they are in the correct state of mind to concentrate. Therefore, online learning is can even be done by a busy person who is working because lessons can be scheduled after the busy schedule of the day. This means that even a working person can enhance their education through online learning.
In conclusion, online learning is important because it gives people opportunity to get an education regardless of their location, helps people break borders and barriers created by physical and social factors such as discrimination. Furthermore, online learning creates flexibility and comfort for the learner.
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image1.jpeg
N

angiapll ayell aeolall

Arab Open University Open University




image2.png
We try our best, as mothers, toraise our children the best way we know how. We all realize that there is not just one.
correct way of successfully raise a child. Let's show each one of our kids our endless love through kisses, hugs,
‘encouraging words and continues presence. Getting to know the hidden talents of our lttle ones are also important
50we can motivate themto further develop there skils. But let's beware of discriminating or comparing one child to
his sibling or other children soas not to make themfeelmundane. Quality time is not to be missed, whetheron good
days or bad one: | Our children draw strength from our presence to feel more self-confident and secure. We led by
example! That's why we have to be role models for good behaviour, mutual respect, love, compassion and

‘cooperation while dealing with them.




